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NAPE – National Energy Conservation Agency
! Fou n d ed  1 0 / 1 9 9 4
! Ow n ed :  7 0 %  t o  En er g y  Con ser v at ion  Fou n d at ion ,

3 0 %  t o  em p loy ees an d  p r iv at e p er son s
! Pr esid en t :  A lek san d er  Pan ek , Vice- Pr esid en t s

An d r zej  Raj k iew icz, An d r zej  W iszn iew sk i
! 1 4  f u l l - t im e em p loy ed , 2 0  t em p or ar y  st af f
! Rev en u e 2 0 0 5 :  7 0 0  T!
! Main  act iv i t ies:  en er g y  au d i t in g  o f  a l l  t y p es o f

b u i ld in g s an d  en er g y  sou r ces, t r a in in g ,
p u b l icat ion s, so f t w ar e, p o l i t i ca l  p ap er s, leg al
issu es con cer n in g  im p lem en t at ion  o f  EU d i r ect iv es
r elat ed  t o  en er g y  ef f i cien cy  an d  p er f o r m an ce in
b u i ld in g s, en er g y  sav in g  con su l t in g  f o r  d i f f er en t
t y p es o f  c l ien t s

Country survey  - Poland
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NAPE – relation to housing sector
! i s b ack ed  b y  t h e Tech n ica l  Un iv er si t y  o f

W ar saw
! p r ov id es ex p er t i se on  en er g y  ef f i cien t

r e f u r b ish m en t  o f  b u i ld in g s f o r  cen t r a l
an d  loca l  g ov er n m en t , h ou sin g
associa t ion s an d  o t h er  ow n er s o f
b u i ld in g  st ock

! d ev elop s r e f u r b ish m en t  sch em es t h at
in t eg r at e b u i ld in g  en v elop e, h eat in g
an d  v en t i la t in g  t ech n o log y  an d  en er g y
su p p ly

! d ev elop s sch em e o f  EPBD
im p lem en t at ion
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NAPE – performance
! Over  1500 energy  audits  o f  b uildings

different  t ypes  (15% o f  t he  market)
! Over  2000 t rained  energy  auditors
! Over  50 p rojects  p erformed  in  international

cooperation  on EE r efurbishment  o f
buildings , p romotion  o f  cogeneration , RES

! Author  o f  country-wide  system to support
energy  efficient  r etrofitting  o f  b uildings
adopted  by Polish  Parliamnet  1998

! Initiator  and  leader o f  p repartion
introduction  o f  EU EPBD in  Poland

! Initiator  and  supporting  m ember  o f  Energy
Auditors  Association  - ZAE

! Initiator  and  supporting  m ember  o f
Association  ÔEnergy  and  Environment
Protection Õ - SAPE
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NAPE – INOFIN SURVEY

! Fact s abou t  t h e ( socia l )  h ou sin g  st ock , in clu d in g
dw el l in g  ch ar act er ist ics an d  ow n er sh ip , f in an cia l
si t u at ion  o f  t h e t en an t s

! Regu lat o r y  f r am ew or k  in clu d in g  t h e im p lem en t at ion
o f  t h e EPBD

! I n st i t u t ion al  f r am ew or k , o r gan izat ion s in v o lv ed  in
h ou sin g  po l icy  in cl . h ou sin g  cooper at iv es et c.

! Fin an cia l  f r am ew or k , ov er v iew  o f  gov er n m en t
su ppor t  an d  su bsidy  an d  g r an t  p r og r am m es

! Pr iv at e sect o r  in i t ia t iv es in  h ou sin g  r ef u r b ish m en t
! Descr ip t ion  o f  speci f i c p r o j ect s ( accor d in g  t o

st an dar d  cr i t er ia)
! I den t i f i cat ion  o f  d r iv er s an d  bar r ier s t o  in cr easin g

en er gy  ef f i cien cy  t h r ou gh  n ew  f in an cin g  sch em es
! Recom m en dat ion s
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! Nu m b er  o f  in h ab i t an t s 3 8 ,2  m i l l ion
! Nu m b er  o f  d w el l in g s 1 2 ,5 9 6  m i l l ion  in  t o t a l
! Av er ag e n u m b er  o f  in h ab i t an t st s p er  d w el l in g

3 ,0 3
! Nu m b er  o f  socia l  d w el l in g s in  n ar r ow  t er m s ( f o r

v u ln er ab le f am i l ies)  3 0  0 0 0
! Nu m b er  o f  socia l  d w el l in g s in  w id er  t er m s ap p . 7

m i l l ion  in  0 ,6  m i l l ion  b u i ld in g s ( 4 0 %  co-
op er at iv es, r em ain in g  p ar t  m u n icip a l i t ies, p r iv at e
ow n er s, en t er p r ises, st at e)

! Disp osab le in com e 6 3 6  eu r o / h ou seh o ld
! Tot a l  h ou sin g  ex p en d i t u r es 1 8 ,6 % , w h er e f o r  h eat

6 %
! Non  p ay ab le b i l l s 5 - 1 0 %  o f  t en an t s

 Fact s ab ou t  t h e ( socia l )  h ou sin g  st ock ,
in clu d in g  d w el l in g  ch ar act er ist i cs an d

ow n er sh ip , f in an cia l  s i t u at ion  o f  t h e t en an t s
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Age  structure  of  buildings  in Poland
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! Ren t s sh ou ld  r e f lect  t h e m ain t en an ce cost  an d  r en ov at ion
n eed s

! Th e l ev e l  o f  r en t s an d  p ossib i l i t y  o f  i n cr ease a r e  l im i t ed
b y  law  i n  m u n icip a l  an d  p r iv a t e ly  o w n ed  b u i ld in g s

! Ren t s in  coop er at v iv es an d  HOAs a r e su b j ect  o f  d ecison
o f  m em b er s o r  o w n er s o f  d w el l in g s

! Th e en er g y  p r ices ar e  r eg u la t ed  b y  t h e ERA
! For  l ow - in com e f am i l ies t h er e i s a  sy st em  o f  su b sid ies f o r

cov er in g  t h e b i l l s, w h ich  i s u sed  b y  ap p . 1 0 %  o f
h ou sh o ld s

! For  t h e v u ln er ab le  f am i l ies t h er e  ex ist  t h e socia l  d w el l in g
st ock

! EPBD i s n o t  im p lem en t ed  t i l l  n ow ;  i t  w i l l  b e o b l ig a t o r y  f o r
each  b u i ld in g :  n ew  con st r u ct ed  ( 2 0 0 8 )  o v er  5 0  m 2  f loo r
ar ea  an d  ex ist in g  i n  t h e case o f  sa le  ( f o r  b u i ld in g  an d  f o r
in d iv id u a l  f la t )  ( 2 0 0 9 )  an d  f o r  each  b u i ld in g  o v er  5 0  m 2
ar ea  u n d er  r en ov at ion  w i t h  cost  ov er  2 5 %  o f  t h e
r ecov er y  v a lu e

 Reg u la t o r y  f r am ew or k  in clu d in g  t h e
im p lem en t at ion  o f  t h e EPBD

Narodowa Agencja Poszanowania Energii S.A.
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! Th e st at e f acu l t a t iv e p r og r am m  f o r  su p p or t  o f
t h er m or en ov at ion  o f  b u i ld in g s st ar t ed  1 9 9 8  ( a f t er
3  y ear s p r ep ar at ion  an d  lob b in g  an d  pr ov id es
2 5 %  su b sid y  t o  t h e cap i t a l  o f  t h e loan

! thermomodernisation project is primarily financed by a commercial bank
loan extended on the basis of relevant loan application including results of
energy audit of a given building.

! investor applies to BGK for a thermomodernisation bonus via the
respective lending bank. Results of respective energy audit are obligatory
attached to such application

! Till the end 2005 over 4000 multifamily buildings (0,5 of eligible buildings)
have used this scheme for financing thermorenovation measures

! 2006 25 million euro have been spent till end of May

! Th er e ar e n o t  r eg u lar   su b sid ies t o  loan  in t er est
f r om  st at e en v i r on m en t a l  f u n d s

! Th e d i r ect  su b sid ies ( f acu l t a t iv e)  ar e l im i t ed  t o
com p r eh en siv e p r o j ect s ( h eat  sou r ces +
b u i ld in g s)  o r  t o  so lar  h o t  w at er  Ð f r om  t h e
Fou n d at ion  EcoFu n d

! St ar t in g  2 0 0 6  t h er e is  g u ar an t ee f u n d  p r ov id ed  b y
GEF f o r  t h er m or en ov at ion  o f  b u i ld in g s

 Fin an cia l  f r am ew or k , ov er v iew  o f
g ov er n m en t  su p p o r t  an d  su b sid y  an d  g r an t

p r og r am m es
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Trend of utilization of the Thermomodernisation
fund
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! Th er e ar e som e 1 0   ESCOs ( en er g y  ser v ice
com p an ies)  in  Po lan d . Th ey  o f f er  u su al ly  in cr ease
o f  b o i ler ` s ef f i cien cy , b ased  on  su p p l ier s loan
w h er e t h e r ep ay m en t  is ca lcu lat ed  r at h er  in
con st an t  r a t es. Th e calcu lat ion  o f  r a t es h ap p en s at
t h e b eg in n in g  o f  r ef u r b ish m en t  p r ocess. Th er e ar e
n o  l im i t s o f  ow n er sh ip  o f  b u i ld in g s f o r  ESCOs.

! Th e m ost  k n ow n  p r o j ect  in  Po lan d , d ef in ed  as
ESCO, w as lau n ch ed  2 0 0 1  in  Kr ak ow  in  co -
op er at ion  w i t h  W or ld  Ban k . Th e com p an y  w as
f ou n d ed  b y  t h e DHC b elon g in g  t o  t h e ci t y  o f
Kr ak ow . Th e ESCO h as p r ep ar ed  ov er  1 0 0  p r o j ect
t i l l  n ow , w h er e t h e r o le o f  com p an y  w as p r ov id in g
o f  so f t  loan  o r  g u ar an t ee f o r  an o t h er  loan  f r om
t h e W or ld  Ban k .

 Pr iv a t e sect o r  in i t ia t i v es in  h ou sin g
r ef u r b ish m en t

Narodowa Agencja Poszanowania Energii S.A.
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" Bu i ld in g  con st r u ct ed  1 9 6 3 , con st r u ct ion  m at er ia l
ãb ig  p la t eÓ, n u m b er  o f  ap ar t m en t s 4 8 , 2 4 0 0  sq m
ar ea

" List  o f  im p lem en t ed  m easu r es:
! I n su lat ion  o f  w al ls 1 3  cm
! Rep lacem en t  o f  w in dow s in  st a i r case
! I n su lat ion  o f  r oo f  1 2  cm
! Moder n izat ion  o f  h eat in g  in st a l la t ion

" Cost  o f  m easu r es 9 5  0 0 0  eu r o
" Year ly  h eat  cost  sav in g s 9  5 0 0  eu r o
" Year ly  h eat  con su m p t ion  sav in g s 4 1 ,7 %
" Ow n  sou r ces co l lect ed  2 0  0 0 0  eu r o
" Loan  7 5  0 0 0  eu r o
" Bon u s f r om  t h e st at e  2 5 % = 1 8  7 5 0  eu r o
" I n st a l lm en t  5 6  2 5 0  eu r o  +  in t er est

 Descr ip t ion  o f  sp eci f i c p r o j ect s ( acco r d in g
t o  st an d ar d  cr i t er ia )

Narodowa Agencja Poszanowania Energii S.A.
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" Ren ov at ion  ch ar g e r a ised  t o  1
eu r o / sq m / m on t h  e.g . 2 0 0 0  eu r o / m on t h
d u r in g  1  y ear  b ef o r e p r o j ect

" Mon t h ly  r a t e o f  in st a l lm en t  an d  in t er est  t o  b e
r ep aid   7 7 5  eu r o / m on t h  ( d u r in g  1 0  y ear s)

" Ten an t s h av e r ed u ced  t h e p r iv at e in com e t ax
t h r ou g h  r en ov at ion  t ax  r eg u la t ion

" Th e h eat  com f o r t  i s b et t er
" Th e m ar k et  v a lu e o f  t h e f la t  r a ised  b y  1 0 %
" Th e h eat  cost  r ed u ced  b y  0 ,4 5

eu r o / sq m / m on t h  e.g . 2 5
eu r o / m on t h / ap ar t m en t

 Descr ip t ion  o f  sp eci f i c p r o j ect s ( acco r d in g
t o  st an d ar d  cr i t er ia )
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" t h e t h er m or en ov at ion  m easu r es ar e n o t  so  cost  e f f ect i v e t h at  t h ey
can  b e f in an ced  t o t a l l y  f r om  sav in g s;  t h e av er ag e SPBT is ab ou t  9
y ear s

" t h e ex ist in g  sy st em  t o  su p p o r t  o f  t h er m or en ov at ion  o f  m easu r es
st a t ed  1 9 9 8  b u t  f i r st  su ccessf u l  y ear  w as 2 0 0 4 , w h en  5 0 %  o f
3 0 0 0  ap p l i ca t ion s h av e b een  su b m i t t ed

" i n h ab i t an t s ar e g en er a l l y  n o t  p lay in g  t h e r o le  o f  r ea l  ow n er  an d
m an ag er  o f  t h e i r  f la t s

" t h e b oar d s o f  h ou sin g  coop er at i v es an d  h om e ow n er s associa t ion s
ar e g en er a l l y  n o t  w id e ly  sk i l led  in  h ow  t o  r en ov at e b u i ld in g s

" p eop le ar e st i l l  l ook in g  a t  t h e st a t e f o r  su b sid y  an d  av o id in g
f in an cin g  o f  in v est m en t  f r om  loan s

" t h e op p o r t u n i t ies o f  co  f in an cin g  m easu r es b y  t h e st a t e b u d g et
ar e v er y  l im i t ed  an d  d isp er sed  am on g  d i f f er en t  f in an cia l
in st r u m en t s

" t h er e w as lack  o f  p r om o t ion  o f  t h e st a t e sy st em  t o  su p p o r t  o f
t h er m or en ov at ion  m easu r es

 I d en t i f i ca t ion  o f  d r i v er s an d  b ar r ier s t o
in cr easin g  en er g y  ef f i cien cy  t h r ou g h  n ew

f in an cin g  sch em es

Narodowa Agencja Poszanowania Energii S.A.
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" Sin ce t h e st at e sy st em  is p r ov en ,
af f o r d ab le b y  t en an n t s an d
t r an sp ar en t  i t  i s n eccessar y  ex t en d
t h e b u d g et  o f  t h e
Th er m or en ov at ion  Fu n d  an d  t o
com b in e i t  w i t h  t h e en v i r on m en t a l
f u n d s an d / o r  w i t h  EU st r u ct u r a l
f u n d s 2 0 0 7 - 2 0 1 3

" To in t r od u ce in n ov at iv e f in an cin g ,
w h ich  can  su p p or t  cr eat ion  o f  ow n
eq u i t y  f o r  t h er m or en ov at ion
m easu r es ( w h i t e cer t i f i cat es?)

 Recom m en d at ion s
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